UCDAVIS

Police

Next Generation Reforms to Advance
Campus Safety



Overview

= Overcoming Challenges

= Building a 215t Century Dept
= Qutgrowing Expectations &
Looking at Opportunities for
Change



To Find Out More

UCDAVIS —

’ Police Department

UC DAVIS DIFFERENCE SERVICES FOR STUDENTS CRIME DATA EDUCATION FEEDBACK
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Outgrowing Past Challenges
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“What has the police done since Pepper Spray?”
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Putting UC Police Increasing with New leadership speaks to procedure in crowd
reforms into the Police Accountability Board out for and policy make UC Davis a control and use of force.

model for other campuses




Culture of Continuous Improvement

= |ACLEA Accreditation
" All policies and procedures must meet highest
university standards of excellence
= A/l aspects of the department are peer reviewed

for quality "/ 24
st Centu
= 28 Recommendations of UCOP Policing Task Force Model Policinrg




Hiring Goals

We don’t hire police officers, we hire Aggies
and train them to be peace officers.

increase
in underrepresented
minority officers

increase

in female officers

Underrepresented Female
Minority

Class of 2020
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o 23% armed security/police officers
Staffmg 65% unarmed security staff
12% admin staff

UC Davis Health UC Davis Campus g Total
Admin Staff & Dispatch
Security Staff
Security (unarmed)
Police Officers (armed)

Police Administration (armed)

Student Security Staff

Student Admin Staff

Total
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Department Budget FY 19-21 :
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UCD Police - Campus Annual Budget UCD Police - Med Center Annual Budget g
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Campus FY19 FY20 FY21 Med Center FY19 FY20 FY21
Staff Salaries $4,712,127 | $4,673,440 | $4,451,000 Staff Salaries $3,043,599 | $3,418,543 | $4,331,000
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§0 or equipment received from the Department of Defense



Chart Data 1

				UCD - Campus

						FY18		FY19		FY20		FY21 

				Sources		$   6,863		$   8,004		$   8,550		$   7,712

				Uses		$   8,018		$   8,124		$   8,035		$   7,773

				UCD - Med Center

						FY18		FY19		FY20		FY21 

				Sources		$   5,116		$   5,489		$   6,571		$   7,354

				Uses		$   5,123		$   5,298		$   5,975		$   7,354

				UCD - Total

						FY18		FY19		FY20		FY21 

				Sources		$   11,979		$   13,493		$   15,121		$   15,066

				Uses		$   13,140		$   13,422		$   14,009		$   15,127









Chart Data 2

				UCD - Campus and Med Center

						FY18		FY19		FY20		FY21 

				Base Funding		$   6,358		$   7,166		$   7,877		$   7,073

				Income/Recharge		$   5,621		$   6,327		$   7,244		$   7,993

				Total Sources		$   11,979		$   13,493		$   15,121		$   15,066

						FY18		FY19		FY20		FY21 

				Comp		$   10,797		$   10,887		$   11,355		$   12,533

				Non-Comp		$   2,343		$   2,535		$   2,655		$   2,594

				Total Uses		$   13,140		$   13,422		$   14,009		$   15,127













Chart Data 3

				UCD - Campus and Med Center

						FY18		FY19		FY20		FY21 

				Base Funding		$   6,358		$   7,166		$   7,877		$   7,073

				Income/Recharge		$   5,621		$   6,327		$   7,244		$   7,993

				Total Sources		$   11,979		$   13,493		$   15,121		$   15,066

						FY18		FY19		FY20		FY21 

				Comp		$   10,797		$   10,887		$   11,355		$   12,533

				Non-Comp		$   2,343		$   2,535		$   2,655		$   2,594

				Total Uses		$   13,140		$   13,422		$   14,009		$   15,127





				Campus

						FY19		FY20		FY21						Campus		FY19		FY20		FY21				Campus		FY19		FY20		FY21

				Staff Salaries 		$   4,712		$   4,673		$   4,451		$   4,612				Staff Salaries 		$   4,712,127		$   4,673,440		$   4,451,000				Staff Salaries 		$   4,712,127		$   4,673,440		$   4,451,000

				Employee Benefits 		$   1,788		$   1,800		$   1,892		$   1,826				Employee Benefits 		$   1,787,667		$   1,799,613		$   1,892,000				Employee Benefits 		$   1,787,667		$   1,799,613		$   1,892,000

				Other Operating Expenses & Supplies		$   1,625		$   1,562		$   1,430		$   1,539				Other Operating Expenses & Supplies		$   1,624,562		$   1,561,753		$   1,430,000				Other Operating Expenses & Supplies		$   1,624,562		$   1,561,753		$   1,430,000

																Total		$   8,124,356		$   8,034,806		$   7,773,000				Total		$   8,124,356		$   8,034,806		$   7,773,000







				Med Center

						FY19		FY20		FY21						Med Center		FY19		FY20		FY21				Med Center		FY19		FY20		FY21

				Staff Salaries 		$   3,044		$   3,419		$   4,331		$   3,598				Staff Salaries 		$   3,043,599		$   3,418,543		$   4,331,000				Staff Salaries 		$   3,043,599		$   3,418,543		$   4,331,000

				Employee Benefits 		$   1,343		$   1,463		$   1,859		$   1,555				Employee Benefits 		$   1,343,444		$   1,463,182		$   1,859,000				Employee Benefits 		$   1,343,444		$   1,463,182		$   1,859,000

				Other Operating Expenses & Supplies		$   911		$   1,093		$   1,164		$   1,056				Other Operating Expenses & Supplies		$   910,907		$   1,092,815		$   1,164,000				Other Operating Expenses & Supplies		$   910,907		$   1,092,815		$   1,164,000

																Total		$   5,297,950		$   5,974,540		$   7,354,000				Total		$   5,297,950		$   5,974,540		$   7,354,000











UCD Police - Campus Annual Budget



Staff Salaries 	

FY19	FY20	FY21	4712126.78	4673440.4526153831	4451000	Employee Benefits 	

FY19	FY20	FY21	1787667.07	1799612.8321519843	1892000	Other Operating Expenses 	&	 Supplies	

FY19	FY20	FY21	1624562.4100000001	1561752.9749820926	1430000	







UCD Police - Med Center Annual Budget



Staff Salaries 	

FY19	FY20	FY21	3043598.74	3418543	4331000	Employee Benefits 	

FY19	FY20	FY21	1343444.2500000005	1463182	1859000	Other Operating Expenses 	&	 Supplies	

FY19	FY20	FY21	910907.42999999993	1092814.56	1164000	









Sources & Uses (All Orgs)





		Operating Unit: UCPD Operations



						ACTUALS								Y/E PROJECTIONS				BUDGET

		In K$				FY18				FY19				FY20				FY21 

						TOTAL				TOTAL				TOTAL				Budget



		Carryforward from Prior Year				$1,606				$440				$511				$1,623



		Sources

		Base Funding				$6,358				$7,166				$7,977				$7,073

		Current Year Adjustments				$0				$0				-$100				$0

		Income/Recharge		1		$5,621				$6,327				$7,244				$7,993

		Total Sources				$11,979				$13,493				$15,121				$15,065



		Uses

		Staff Salaries 				$7,736				$7,756				$8,092				$8,782

		Employee Benefits 				$3,061				$3,131				$3,263				$3,751

		Other Operating Expenses & Supplies				$2,225				$2,367				$2,297				$2,462

		Equipment & Facilities 		2		$7				$99				$323				$52

		Travel 				$111				$70				$34				$80

		RFI and Depreciation				$0				$0				$0				$0

		    Other Unallocated				$0				$0				$0				$0

		Total Uses				$13,140				$13,422				$14,009				$15,127



		Current Operating Position		3		-$1,161				$70				$1,112				-$62



		Net Operating Position		4		$445				$511				$1,623				$1,561



		*Note:  Core includes all ICR funds



		FOOTNOTES

		(1) Recharge - $6.5M DCA with the UC Health System 

		(2) Equipment - Radios, Vests, Tasers and Software (FY20)

		(3,4) Current & Net Operating Position - C/F surplus is salary savings due to difficulty recruiting Police Officer positions (FY20)

		 *** Does not include any expenses (Private Security Officers) directly charged to the Health System (Chart H)



















































Sources & Uses (Campus Ops)





		Operating Unit: UCPD (Campus Only)



						ACTUALS								Y/E PROJECTIONS				BUDGET

		In K$				FY18				FY19				FY20				FY21

						TOTAL				TOTAL				TOTAL				Budget



		Carryforward from Prior Year				$1,596				$495				$470				$886



		Sources

		Base Funding				$5,556				$6,496				$7,061				$6,215

		Current Year Adjustments				$0				$0				$0				$0

		Income/Recharge				$429				$644				$377				$335

		Total Sources				$5,984				$7,140				$7,438				$6,550



		Uses

		Staff Salaries 				$4,011				$4,025				$3,930				$3,655

		Employee Benefits 				$1,717				$1,740				$1,744				$1,828

		Other Operating Expenses & Supplies				$1,239				$1,236				$993				$1,057

		Equipment & Facilities 		1		$7				$99				$323				$52

		Travel 				$110				$68				$32				$77

		RFI and Depreciation				$0				$0				$0				$0

		    Other Unallocated				$0				$0				$0				$0

		Total Uses				$7,083				$7,167				$7,022				$6,669



		Current Operating Position		2		-$1,099				-$27				$416				-$119



		Net Operating Position		3		$497				$468				$886				$767



		*Note:  Core includes all ICR funds



		FOOTNOTES

		(1) Equipment - Radios, Vests, Tasers and Software (FY20)

		(2,3) Current & Net Operating Position - C/F surplus is salary savings due to difficulty recruiting Police Officer positions (FY20)

		 *** Does not include any expenses (Private Security Officers) directly charged to the Health System (Chart H)









S&U (Aggie Host) 





		Operating Unit: UCPD (Aggie Host)



						ACTUALS								Y/E PROJECTIONS				BUDGET

		In K$				FY18				FY19				FY20				FY21

						TOTAL				TOTAL				TOTAL				Budget



		Carryforward from Prior Year				$4				-$55				-$150				-$51



		Sources

		Base Funding				$679				$642				$816				$858

		Current Year Adjustments				$0				$0				$0

		Income/Recharge				$199				$222				$296				$304

		Total Sources				$878				$864				$1,113				$1,162



		Uses

		Staff Salaries 				$693				$687				$743				$796

		Employee Benefits 				$67				$48				$55				$64

		Other Operating Expenses & Supplies				$174				$222				$214				$244

		Equipment & Facilities 				$0				$0				$0

		Travel 				$0				$0				$0

		RFI and Depreciation				$0				$0				$0

		    Other Unallocated				$0				$0				$0

		Total Uses				$934				$958				$1,013				$1,104



		Current Operating Position				-$56				-$93				$100				$58



		Net Operating Position				-$52				-$148				-$51				$7



		*Note:  Core includes all ICR funds



		FOOTNOTES

















S&U (Med Center Patrol)





		Operating Unit: UCPD (Med Center Patrol)



						ACTUALS								Y/E PROJECTIONS				BUDGET

		In K$				FY18				FY19				FY20				FY21

						TOTAL				TOTAL				TOTAL				Budget



		Carryforward from Prior Year				$7				$0				$191				$787



		Sources

		Base Funding				$124				$27				$0

		Current Year Adjustments				$0				$0				$0

		Income/Recharge		1		$4,993				$5,461				$6,571				$7,354

		Total Sources				$5,116				$5,489				$6,571				$7,354



		Uses

		Staff Salaries 				$3,032				$3,044				$3,419				$4,331

		Employee Benefits 				$1,277				$1,343				$1,463				$1,859

		Other Operating Expenses & Supplies				$812				$909				$1,090				$1,161

		Equipment & Facilities 				$0				$0				$0

		Travel 				$1				$2				$3				$3

		RFI and Depreciation				$0				$0				$0

		    Other Unallocated				$0				$0				$0

		Total Uses				$5,123				$5,298				$5,975				$7,354



		Current Operating Position		2		-$7				$191				$597				-$0



		Net Operating Position		3		-$0				$191				$787				$787



		*Note:  Core includes all ICR funds



		FOOTNOTES

		(1) Recharge - $6.5M DCA with the UC Health System (Aug)

		(2,3) Current & Net Operating Position - C/F surplus is salary savings due to difficulty recruiting Police Officer positions (FY20)

		 *** Does not include any expenses (Private Security Officers) directly charged to the Health System (Chart H)











Report Info



		Ops_NonOps:		Ops_NonOps (Rollup)

		Currency:		United States of America, Dollars






Training

In addition minimum POST standards

= Implicit Bias = De-escalation
* b-part managing implicit bias course * Impulse control & de-escalation
= Procedural Justice and Principled y Zggglfﬁi'ocr?mmumcations & de-
Policing

= Critical Incident Response (Mental Rl e o el

Health)  Transgender awareness
* Crisis Intervention Training (CIT) = Trauma-Informed Interviewing
* UC Davis Gate Keeper  Sexual assault for first responders

* Trauma informed interviewing in
partnership with UC Davis CARE

UCDAVIS | POLICE DEPARTMENT



The UC Davis Difference

Student Affairs
Human Resources
Athletics

Physical Security
Safety Services
Disabilities Services
online service



Transparency and Technology

Since 2014, all complaints filed against the Police Department
staff will be submitted to the Police Accountability Board (PAB).
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The board includes: Two undergraduate students, one graduate student, one
faculty member, one staff member, and two representatives from UC Davis
Health.

Annual report online and since 2017 all PAB recommendations have been
fully implemented.

Ahead of California State law (AB953) starting in September, we will be collecting and
reporting all police interaction (RIPA) data.

11
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Crime at UC Davis

UC Davis Campus

= Domestic Violence/Stalking/
Dating Violence

= Robbery
= Aggravated Assault
= Burglary

UC Davis Health

= Domestic Violence/
Stalking/Dating Violence

= Robbery
= Aggravated Assault
= Burglary

Vehicle Theft
Sexual Offenses/Rape
Arson

Weapons

Sexual Offenses/Rape
Vehicle Theft

Arson

Weapons

Narcotics

Narcotics

Hate Crimes

DUI

Child Pornography

Hate Crimes

Parole Violations
DUI

Child Endangerment

UCDAVIS | POLICE DEPARTMENT
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Use of Force

UC Davis Health
m UC Davis Campus

Use of Force Trends from 2015-2019 at UCDPD

2015 2016 2017 2018
1 1 5 4
1 0 2 1

2019
3
1
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Calls for Service

677

51.8

4341

3.9

2017-2018 2018-2019 2019-2020

[ Total Calls to UC Davis 911
Il Calis for Service at UC Davis Medical Center

Calls for Service at UC Davis Campus

14

total complaint
instances of sustained by
use of force the PAB

of recommendations
by the PAB accepted
by the Chief of Police

across
in 2019
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We’re accountable to you

EMERGENCY 911
or

15

&) (e ¥

File a or PD services

with the Police with 9‘" in annual Satisfaction
e Outreach & Inclusion Team
Accountability Board Survey

UCDAVIS | POLICE DEPARTMENT

0N

a crime tip or
lost & found

24-Hour Non-Emergency
530-752-1727
916-734-2555


mailto:police.web@ucdavis.edu
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